
T H E  C H A L L E N G E

A 874-bed Level I Trauma Center — ranked top 5 nationally for patient volume — needed 30 FTE CRNAs.
The facility staffs 59+ sites per day across multiple shift types including OB (8,000 deliveries/year),
pediatric, cardiac, neuro, transplant, and major vascular.

T H E  A R K  S O L U T I O N

1 Jan 29, 2025: Request received. Network activated same day

2 Week 2: 11 candidates placed, filling 8.5 FTE positions

3 Week 8: 13 additional CRNAs added to roster

4 April 25, 2025: All 30 CRNA FTE positions filled. 41 total candidates placed. Zero cancellations

11
candidates placed in 2 weeks

30
CRNA FTE positions fully filled

41
total placements

T H E  P A Y O F F S

✓ 11 candidates placed in first 2 weeks — 2x the
industry norm for complex programs

✓ All 30 FTE positions filled by April 25, 2025 — on
schedule despite extraordinary complexity

✓ Reduced surgical wait times and eliminated
administrative burden from turnover

✓ Full continuity of care — patients received
consistent care from familiar providers
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C R N A  B R I D G E  P R O G R A M

30 FTE CRNA Positions Filled in 3 Months
Major public, nonprofit Level I Trauma Center


