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ANESTHESIA PROGRAM TRANSITION

60 Clinicians Onboarded After Vendor
Termination

Prominent 645-bed non-profit teaching hospital

THE CHALLENGE

In March 2023, this hospital received 90-day notice of vendor contract termination. Due to non-
compete clauses, ALL current anesthesia providers had to be replaced simultaneously, with no
disruption to surgical services.

THE ARK SOLUTION

ARK immediately leveraged its network to deliver locum tenens coverage at the site
All credentialing and scheduling completed before the transition date

C-suite collaboration: biweekly calls, access to internal scheduler, direct clinician-to-leadership
connection

60+ anesthesiaclinicians evaluated, accepted, and covering 40 daily service points

clinicians evaluated & accepted daily points of service covered notice — zero disruption

THE PAYOFFS

Anesthesia services maintained without Long-term trust relationship established: weekly

interruption throughout the entire transition leadership calls and ongoing program
management

Legal non-compete risks navigated completely —

no litigation exposure for the hospital Hospital leadership freed to focus on core
operations while ARK managed all provider
details

ARK STAFFING SOLUTIONS | CRNA TOGETHER www.arkstaffing.com




