
T H E  C H A L L E N G E

In August 2024, this teaching hospital's Anesthesia Medical Director identified two simultaneous
needs: a shortage of 12+ anesthesiologists and CRNAs for an existing high-acuity program, AND a new
surgical outpatient center opening in 4 months that needed full staffing.

T H E  A R K  S O L U T I O N

1 ARK and CRNA Together leveraged regional anesthesia network for dual-scope recruitment

2 45+ clinicians screened for both existing program and new outpatient center requirements

3 Over 95% of submitted clinicians accepted for medical staff privileges

4 All 18 FTE points of service filled within 45 days — new center opened on schedule

18
surgical rooms filled daily

45
days from engagement to full

staffing

95%+
clinician acceptance for staff

privileges

T H E  P A Y O F F S

✓ Both programs — existing shortage and new
outpatient center — fully staffed on deadline

✓ Academic scope of practice maintained;
clinicians committed to teaching hospital
requirements

✓ Trusted partnership built with hospital
anesthesia leadership; ongoing collaboration
and communication established

✓ Educational opportunities preserved while
clinicians contributed to training future
healthcare professionals

A RK  STA FFI NG  SO L U T I O NS    |     CRNA  T O G E T H E R www.arkstaffing.com
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N E W  FA C I L I T Y  O P E N I N G

18 Surgical Rooms Staffed in 45 Days
Renowned academic teaching hospital — Level I Trauma, Burn, Transplant Center


